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Be Proactive to 
Change the Status Quo
John Holmes, 
OFA — An Association of 
Floriculture Professionals

 Sometimes we all experience 
a feeling of losing control and 
having fewer choices because of 
external forces such as the weather 
— fl oods, freezes, droughts and 
wildfi res — as well as fewer cus-
tomers coming in the door and 
government regulation. Despite 
these times, we must resist the 
urge to simply throw up our hands 
and bury our heads.

External forces do have a real 
impact, but the extent of that impact 
depends largely on what actions 
we take. I believe 2008 is the year to 
regain control of our destiny. How? 
Be proactive. What? The proposed 
national standard for agricultural 
sustainability. 

There are too many details to 
cover here, but suffi ce it to say 
those pushing this issue may not 
have your best interests at heart. 
A for-profi t company in the busi-
ness of developing certifi cations 
and standards has partnered with 
various “public-interest groups” to 
defi ne how growers and retailers 
should best run their businesses, 
with a possible goal of excluding 
all genetic modifi cations (a real 
problem for improving fl ower and 
plant varieties) and pushing for 
totally organic production and 
products. These goals were deter-
mined after years of conversations 
that lump all row crops together 
— including fl oriculture — without 
much substantive input from fl ower 
growers and sellers.

Unlike certifi cations that can 

come in various shapes and sizes, 
and be sorted out in the market-
place of ideas and consumers, a 
national standard is singular and 
defi nitive. Legislators and regula-
tors often use standards adopted 
by the American National Stan-
dards Institute (ANSI) to draft laws. 
Before this happens, major retailers 
often adopt the standard as a sup-
plier requirement, thus moving it 
from voluntary to mandatory.

Don’t get me wrong: Sustain-
ability is an admirable and impor-
tant goal, and we should all be 
looking for ways to be more con-
scientious about how we use nat-
ural resources. Developing and 
adopting a reasonable defi nition of 
“sustainable” is just as admirable 
and important. But attempting to 
defi ne and implement a standard 
without reasonable input from 
those it affects is unacceptable.

The bottom line: Will we take 
this opportunity to engage in 
the ongoing discussions about 
sustainable standards, or will ➧ 
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T
hough many growers looked with anticipation to the opportuni-

ties 2007 might bring the economy, environment and myriad 

legislative challenges seemed to hand out blow after blow in 

the last 12 months. From wildfi res in California and drought 

in the Southeast to wildly unpredictable temperatures and 

weather patterns all across the map, the industry has been left searching 

for ways to stay afl oat in the months to come. Increasing consumer 

demand for more sustainable practices and labor pressures because of 

immigration debates swirling around the national government also has 

caused considerable diffi culty.

But when we asked six industry professionals to give us their assess-

ments of the challenges that lie ahead and their predictions for the 

coming year in general, it wasn’t all doom and gloom. Swift adaptation 

and active communication were their most commonly mentioned skills 

for success in 2008. Read on for their expectations.
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we wonder years from now how 
such an impractical and expen-
sive burden was hoisted on our 
shoulders? If you want to join in 
the conversation, you can start 
getting educated at www.ofa.org 
by clicking on the national stan-
dards icon.

Trying to forecast the coming 
year is diffi cult, but when we take 
control of our destiny, we can at 
least prepare for the future.

Focus on Life Stages, 
Not Ages
Doug Cole, D.S. Cole Growers

 Generations X and Y have gotten 
an incredible amount of press in 
the past few years. The topic is 
more interesting than watching 
late-night TV, but not by much. I’m 
convinced that most of us are still 

not sure what makes Gen X and 
Y so different from each other, let 
alone the vast number of genera-
tions before them. 

Things come in cycles, and 
just as the public is starting to 
tire of supercenters — some-
thing unheard of five years ago 
— there are some hopes that the 
X- and Yers are now actually get-
ting interested in gardening. Yes, 
I did say “gardening.” You know, 
that activity that we all thought 
died last year. If we are too con-
cerned about how to get those 
X and Y kids into our stores, we 
may forget about the customers 
we already have. It’s not neces-
sarily the generation you belong 
to that matters but what life stage 
you are currently in. How many 
young people have gotten excited 
about gardening since the ’60s? 
Now they are taking a little longer 
to settle down with a home and 
family. That’s where the life-stage 
thing kicks in. They’re now ready 
to start making home improve-
ments and teach their children 
how plants grow. 

Our job as growers is to make 
it simple. Make it quick to read, 
quick to plant and trouble-free. 
Keep in mind that Xs and Ys are 
not the only ones in a hurry today. 
Good presentation of our prod-
ucts helps sell to customers in all 
life stages.

Team Up with Retailers
Stan Pohmer, 
Pohmer Consulting Group

 This will not be an easy year, but 
then again, have you ever had a year 
without challenge? Two major areas 
of focus this year will deal with the 
economy and sustainability.

On the economic front, con-
sumers will be facing continued 
fi nancial uncertainty and rising 
costs of living, taking discretionary 
spending dollars out of the mar-
ketplace. New home construction 
and resales will be down through 
at least the end of 2008, which will 
defi nitely affect home-improve-
ment retailers and landscapers.

Now more than ever before, 
growers will need to become true 
partners with their retail customers 
to ensure that the real and perceived 
value they offer the consumer is out-
standing, which will help the retailer 
compete effectively in the highly 
challenged retail marketplace. 
Product quality, inventory rotation 
and making sure the product selec-
tion is both timely and demographi-
cally appropriate for each individual 
store are areas in which growers 
can take a more active role to help 
retailers. If growers didn’t under-
stand the concept of mutual success 
before, 2008 will be the year to drive 
this joined-at-the-hip linkage home. 
You both share one goal: making 
the consumer successful!

The second critical focus will 
be in the arena of sustainability. 
As manufacturers and retailers 
are making the concepts of sus-
tainability, eco-friendly and 
“green” an integral part of their 
marketing messages, there will be 
pressure from retailers to growers 
not only to employ more sustain-
able business practices but also to 
prove compliance through third-
party certifi cation programs. 
While sustainability processes 
and certifi cation make good busi-
ness sense and are noble efforts 
growers should be involved in, the 
growing community needs to be 
actively involved in determining 
these standards to make sure 
they’re fair and actionable. There 
are a number of standard sets in 
the process of development, most ➧ 
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$Winning
Combinations$

Pat. No. 4573609

• E-Z Seeder - Quality at a low price.
Accurate and fast - plugs or cells - 
single or cluster. Seeds raw petunia,
tobacco, marigolds and most others.
120–300 flats per hour.

• Germination Chamber - Better
and more uniform germination.

• Dibble Board - For seeding or
transplanting - a must.

• Plug Popper - Fast, simple & easy.

Seed E-Z Seeder, Inc.
1640 15th St. • Baraboo, WI 53913

800-448-9371 • 608-355-0663
Fax: 608-355-2097

http://www.sezsdr.com
email: tesch@sezsdr.com

Doug Cole

Stan Pohmer

industry issues
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AVAILABILITY and QUALITY

Start Marketing 
and Promoting Better
Dave Edenfi eld, Visions Group

It has been another year to 
remember. It feels like a lot of 
negative things happened in 2007. 
Topping the list were environ-
mental issues such as droughts, 
fi res and heavy rain that took its 
toll on Texas this spring. In 2008, I 
predict that at least one major area 
of the country will suffer from too 
much rain — again. It happens 
somewhere every year. I, for one, 
am glad that 2007 is over and we 
can look to the coming year. 

Here are the rest of my 
predictions:

Grower and supplier consolida-
tion will continue at an aggressive 
pace, driven mostly by fi nancial 
pressures and key owner retire-
ment. Some would suggest that 
would be good for our industry, but 
I think it is not healthy when we 
continue to lose quality growers. 
I guess the real question is who is 
going to buy whom. Will we see the 
big boys (Costa, Bell, Color Spot, 
etc.) get even bigger? Which plastic 
manufacturers will buy each other 
in 2008? Will we see more soil man-
ufacturers merge with fertilizer 
producers in an effort to be a single 
source for growers? I think yes to 
all of the above is the right answer. 

The subject of sustainability will 
begin to become better defi ned, and 
growers and retailers alike will get 
more involved. At least one major 
big box retailer will mandate that 
its growers and suppliers become 
certifi ed as sustainable producers 
in 2008. Is the end consumer ready 
to buy and pay more for sustainable 
products? If so, how much more 
will they pay? How many growers 
will do nothing until the law says 
that they have to change? Can our 
industry learn to grow plants in 
something other than plastic? I can’t 

wait to see the new packaging and 
products that will hit the market in 
2008, but I wonder just how green 
they will really be.

There will be major impacts 
from the drought, both positive and 
negative. Several more businesses 
will close, and retail sales from the 
Carolinas through Florida will be 
slow. On the positive side, a major 
re-education program will get off 
to a great start. It will be geared 
toward the consumer and how to 
garden with less water. “New” 
plant products will start to take off, 
and drought tolerance will become 
a popular theme. (I say new, but I 
really mean old varieties will be 
remarketed.)

Will this re-education initiative 
be led by a grower organization? 
Hint, hint, hint! 

Big box garden centers will once 
again suffer from tight operational 
budgets and choose not to put ade-
quate staff in the aisles to take care 
of the customers. We will see more 
sales staffs, provided and trained 
by the growers, helping customers 
in their purchasing decisions. One 
question is whether they’ll be paid 
by the retailer to provide the ser-
vice, but maybe the better question 
is whether growers can afford not 
to provide the service? ➧
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importantly a standards draft cre-
ated by Scientifi c Certifi cation Sys-
tems that’s been submitted to the 
ANSI as the basis for a national 
standard. You’ll be hearing a lot 
about the review process for these 
proposed standards throughout 

2008, and it will be critical that all 
growers be involved in this pro-
cess to ensure it makes sense for 
you, your retail customers and 
the end consumer.

Hang onto your hats. We’re in 
for a wild ride in 2008!

industry issues

Dave Edenfi eld

A distinct need exists 

to help get information 

through as 

many channels 

as possible 

to growers quickly.



Independent garden cen-
ters have regained some of their 
momentum and are on the go 
again. They are excited about their 
business, and their customers can 
feel it. This growth will be stronger 
than ever in 2008. 

The labor situation will get worse 
in 2008, and growers must become 
involved by becoming vocal with 
our country’s leaders. The industry 
is in trouble on these issues, and 
we desperately need legislative 
changes to address the problem.

Last, but not least: Consumers 
will buy fewer of our products in 
2008 than in the past. We have seen 
this trend for several years now. 
When will we see the need to really 
market our industry and the prod-
ucts we produce? In 2008, I hope! 

Balance New Crops with 
Tried-and-Trues
Jack Williams, Ecke Ranch

 As if there hadn’t been enough 
change during this past year, 2008 
does not look as if it will be much 

different. Growers are already 
struggling to keep up with changes 
in regulations and the need to 
become more “green” and sustain-
able. Can they do it and manage 
these changes without further 
eroding their profi tability? All in 
all, another year of challenges!

It is getting harder to under-
stand what steps are actually 
required to meet the needs of 
regulators. With more regulations 
targeting new insects, diseases 
and the labor force, it is diffi cult to 
stay current with all the require-
ments. The need to stay informed 
on regulations is important with 
so many plants sourced from off-
shore suppliers. This does not 
suggest those sources aren’t pro-
viding clean, quality products. 
The reality is, however, that with 
increased importation comes an 
increased risk from introduction 
of unknown variables; growers 
need to stay alert and work with 
reliable suppliers! 

The drive to conform to sustain-

ability goals may result in growers 
being forced to adapt to new pro-
duction procedures and use envi-
ronmentally friendly products 
before being given adequate time to 
prove their viability in production; 
this could cause signifi cant prob-
lems. Can they really grow crops 
successfully with less energy and 
fewer chemicals? Will these changes 
impact the quality of fi nished prod-
ucts delivered to retailers and their 
customers? Without having time to 
work through and prove the via-
bility of these programs, resulting 
losses from poor quality or missed 
market dates could be devastating. 

Leadership is critically needed at 
this time to help sort out the details 
involved in moving toward these 
new market goals. Things are being 
pieced together as best possible, 
but a distinct need exists to help 
get information through as many 
channels as possible to growers 
quickly, so they can react.

Regarding crops, the push for 
“new” will slow a bit as growers 

become more conservative and 
reduce their risks. Growing the 
tried-and-true is one way to 
manage production for maximum 
results without increasing shrink 
at retail or missing key delivery 
dates because of lack of experi-
ence with the new crops. While 
new is still interesting and sexy 
(i.e., easy to sell), it’s not always 
easy to produce! With low mar-
gins already impacting profi t-

Unclear choices in a fuzzy,
crowded and cluttered PGR market.

Always read and follow label directions.  *Trademark of SePRO Corporation.  © Copyright 2007 SePRO Corporation.

Introducing Topflor* Ornamental Plant Growth Regulator.
Production ornamental plant producers are “tuning in” to the new, all-in-one PGR that is active on the broadest range of crops, can be applied with a wide

variety of application techniques and demonstrates more efficient plant uptake when compared to other PGRs.  Topflor is a liquid flurprimidol formulation that
can be used on container-grown ornamentals in commercial nurseries, greenhouses, or shadehouses to make plants more desirable to the consumer by 
regulating their height while improving their shape, heartiness and quality.

Jack Williams
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The Clear Choice for Top Quality.

Topflor regulates even the most vigorous varieties to enhance plant quality and pre-condition plants to handle the stress of the retail sales environment.
Until now, the search for the ideal PGR for the right crop at a given time has been fuzzy.  Today the choice is clear—eliminate the need for multiple PGRs with
Topflor.  For more information about Topflor Ornamental Plant Growth Regulator, visit our website 
at www.sepro.com or call 1-800-419-7779. Topflor*

Ornamental Plant Growth RegulatorSePRO Corporation Carmel, IN 46032
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ability, reducing risk is an impor-
tant part of staying viable. 

All in all, things are not as 
gloomy as the above suggests. 
Growers are still working to per-
fect their production and deliver 
the best-quality plants for the gar-
dening public to enjoy. The beauty 
we create still amazes and inspires 
so many. The buzz for the coming 
year will be to do what we do better, 
but with greater profi tability and 
fewer unnecessary risks!

Deal with Changes 
Brought on by Drought
Jim Barrett, University of Florida

When I write this short forecast 
each year, I realize one of the facets 
I enjoy about this industry is that it 
is so dynamic. Crop production is 
not static and requires fl exibility to 
adjust with changes in the weather, 
market and crops themselves. 
Market pressures are always forcing 
changes in business practices. Some-
times we do not see a shift coming 
and get blindsided. Then, often, we 

can see the direction the market is 
moving, but the real diffi culty is in 
determining what the short-term, 
year-to-year changes need to be. 

Two issues the industry will have 
to deal with this coming year are 
sustainability and long-term effects 
from the Southeastern drought. 
While sustainability and “green” 
products have become trendy topics, 
it does appear that our society is 
ready to make a shift toward a 
more environmentally friendly, 
greener lifestyle. So, how fast will 
our industry evolve, and how fast 
should a company change its oper-
ating practices? It is clear that we 
cannot afford to change faster than 
the retail marketplace. Or we have 
to develop alternative products that 
do not increase production costs, 
while not sacrifi cing demand.

The climate in the South-
east naturally oscillates between 
the extremes of excess rain and 
drought. The effects of the cur-
rent drought, however, are unprec-
edented. The situation in Atlanta 

has been well documented and is 
an indicator for the whole region. It 
is easy to predict that the market in 
Atlanta and the rest of the South-
east will not recover for spring ’08, 
and most growers have reduced 
their production plans. However, 
the drought’s potential long-term 
effects on the market are likely 
a bigger issue. There has been a 
tremendous amount of publicity 
and advertising about the water 
shortage that have put green lawns, 
fl owers and irrigation in a negative 
light. It will take years for the retail 
market to completely recover, and it 
probably will not be the same when 
it does. The demand for bedding 
crops that require less irrigation 
will likely increase. The drought sit-
uation should increase the demand 
for container gardens, which has 
already been on its way up. 

This all leads to a big issue for 
’08: How will individual compa-
nies position themselves for the 
changes ahead? Also, a market 
in fl ux creates opportunities for 

companies that can redefi ne our 
products and/or services. 

Paige Worthy is managing editor 
of GPN. She can be reached at 
pworthy@sgcmail.com or (847) 
391-1050.

GPN

 LearnMore
For more information 
related to this article, go to 
www.gpnmag.com/lm.cfm/gp010802

Jim Barrett
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